Town of Lisbon Board Meeting
Wednesday November 8,2023
Lisbon Town Hall
6963 CR 10 Lisbon, NY 13658





A. Call to order by Supervisor Nelson at 5:00 PM with the Pledge of Allegiance and a moment of silence for Patrick Green.  Supervisor Nelson congratulated everyone that was elected/reelected to serve the Lisbon Town Board.

B. Roll Call:  Supervisor William Nelson		Councilmember Jeff Dumas
Councilmember Robert McNeil
Absent: Councilmember Ron Bush, Deputy Supervisor Nathanael Putney
Also Present: Highway Superintendent Mike Baldock, Town Clerk Alberta Hyde, Assessor Steve Teele, Campground Director Todd Miller, Attorney Charles Nash, Librarian Michelle McLagan, County Legislature David Forsythe, Newly Elected Councilmembers Patti Bartlett and Hunter Forsythe, Bookkeeper Angela Lauzon

C. Public Hearing for the purpose of Local Law #2 for the year 2023.Public Hearing was called to order at 5:05 PM for Local Law #2 for the year 2023 wish is to exceed the tax levy imposed on real property pursuant to General Municipal 3-c (5).  Supervisor Nelson asked if anyone had a comment/concern.  Seeing no one came forward Supervisor Nelson closed the Public Hearing at 5:07 PM

D. Approval of minutes- Supervisor Nelson requested to table approving the October 11,2023 minutes until there is a full board.


E. Report from County Legislature Chair Forsythe:
1-copy of the 2024 tentative St. Lawrence Co. Budget in brief was passed out to Town Board members, discussion followed
2-Chairman Forsythe stated that the Legislatures are maintaining services well still able to reduce taxes
3-Update on Public service building and County jail projects
4-New committees to look at EMS, 911 cell towers, public safety, and the loss of tax foreclosure money

F. Approval of Audited claims:
General $86,744.54	Highway $108,000.91
Sewer    $4,036.52           Water     $10,760.83
T&A        $811.02              Total       $210,353.82
Moved by Councilmember Dumas seconded by Councilmember McNeil to make payments to bill # 667-757 All in Favor

G.  Public Hearing to adopt the 2024 Town of Lisbon Operating budget was called to order at 6:23 PM.  
	Supervisor Nelson asked for comment/concerns regarding the purposed budget, no
	Comments/ concerns Public Hearing closed at 6:26 PM
	
 
H. Reports from departments
Supervisor- Financial reports were e-mailed to everyone.  There is an Action Item regarding transfers, on the agenda.

Highway-
1-Trucks are ready for winter and the sand is up
2-Water leak on Maiden Lane has been fixed and a new hydrant on the Hall Road installed.
3-There have been requests for farm culverts and they will be charged accordingly.
4- The Highway crew has been working on the garage so we can get two of the plows in the garage.
5-The property the Town purchased in the Hamlet on CR 10 has been surveyed, so the Highway crew will start putting stone in for winter
6-Discussion regarding placing items on Auctions International.  The Town Board was all in agreement to allow the Highway Superintendent to put a 2006 Chevy Truck, 2008 Ford Truck and miscellanies items on Auctions International.
 

Town Clerk- Town Clerk Hyde had a caller stating that they had not received their Water/Sewer bill and did not feel that they should have to pay the late charge.  Town attorney stated that it doesn’t matter if you receive a bill, it is still due, and that the Town cannot take the penalty off.  If the Town took off the penalty it would be a gift of public funds.

Assessor Teele passed out the Local Law from the Town of Hammon that was passed regarding the real property tax exemption for Volunteer Firefighter and Volunteer Ambulance workers.  Assessor Teele asked the Town Board to review the law when considering a local law for the Town of Lisbon

Campground Director-
1-Campground is closed for the 2023 season
2-Disussion regarding the rates for 2024 season
A- The Town Board agreed to a 5% increase.
B- Letters will be mailed out to Annual Campers regarding the rate increase. 
3-Copies of the new plan for the Campground expansion was handed out
 
Moved by Councilmember Dumas, seconded by Councilmember McNeil to except all reports from the departments All in favor.

I. Reports from Committees-
Library-
1-The Lift/Elevator at the Library is out of order.  Discussion followed: Town Board gave Librarian permission to contact a company to have it inspected and repaired.  The Towns general fund will pay for the expenses.
2-J&M has been called several times due to the Boilers at the Library not working.  Librarian McLagan will continue to work with the Highway Superintendent to get it repaired.
3- The library participated in Trick or Treat in the Hamlet and gave out Books and Candy to approximately one hundred and twenty children.

Homecoming-
1-Theme for next year’s Homecoming will be Dog Days of Summer 2024.
2- The committee is looking for new members 

J. Action Items:
1- Resolution to override the property tax cap for 2024 Bill # 2023-68 Moved by Councilmember McNeil seconded by Councilmember Dumas Roll Call: Supervisor Nelson yes, Councilmember McNeil yes, Councilmember Dumas yes Motion carried.
2- Resolution to adopt the 2024 Town of Lisbon Operation Budget Bill # 2023-69 Moved by Councilman Dumas seconded by Councilman McNeil Roll Call: Supervisor Nelson yes, Councilmember McNeil yes, Councilmember Dumas yes Motion carried.
3- Resolution for budget amendments and to authorize the transfer of funds Bill # 2023-70 Moved by Councilmember McNeil seconded by Councilmember Dumas all in favor Motion carried.
4- Resolution to relevy Water and Sewer outstanding charges Bill # 2023-71 Moved by Councilmember McNeil seconded by Councilmember Dumas all in favor Motion Carried
5- Resolution to approve the plans for the Campground expansion Bill# 2023-72 Moved by Councilmember McNeil seconded by Councilmember Dumas all in favor Motion Carried
6- Resolution to allow Highway Superintendent to sell excess property on Auction International Bill # 2023-73 Moved by Councilmember Dumas seconded by Councilmember McNeil all in favor Motion carried.
7- Resolution to add voucher #744 to abstract # 11 payable to St Lawrence Solid Waste in the amount of $10,652.00 Moved by Councilmember Dumas seconded by Councilmember McNeil all in favor Motion carried.
 

K. New Business
Scott McConnell, WQ Senior Operator for DANC requested permission to purchase parts for the lift station at the Lisbon Sewer Plant from Koester in the amount of $3,912.68.  Discussion followed.

L. Adjourned: Moved by Councilmember Dumas seconded by Councilmember McNeil to adjourn at 7:00 pm
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