
TOWN OF LISBON

BOARD MEETING

December 14, 2011

LISBON TOWN HALL

Present: 


Supervisor James Armstrong


Councilman Alan Dailey




Town Clerk Donna McBath


Councilman Vincent Winters

Attorney Charles Nash, Esq.


Councilman Nathanial Putney
William Dashnaw



Councilman Roger Shoen
Absent: Highway Superintendent Timothy Dow

Guest:  Legislator Mark Akins, Jimmy Lawton, Glenn Harris, Donald Hassig and Susan Duffy
1. Meeting Called to Order

Supervisor Armstrong called the meeting to order at 6:35 PM
2. Pledge Allegiance

3. Site Plan Review – Attorney Nash

Attorney Nash requested clarification regarding whether or not a single family residence site plan needed to go in front of the Planning Board before they could start building. It was discussed among the board members, Chairman Glen Harris (Planning Board), and Attorney Nash.  It was decided that a single family residence site plan did need to go before the Planning Board.
Attorney Nash informed the board that he would set up Local Law #1 of 2012 for February and requested the town board members to read the Local Law before it was presented to the public in February.

4. Donald Hassig

Mr. Hassig requested the town board members to write a letter to the St. Lawrence County Legislators to reinforce the health information project that he had brought to the board members.  The board members were uncertain what Mr. Hassig was requesting from them.  Much discussion was held between Legislator Akins and Mr. Hassig.
Councilman Winters made a motion, seconded by Councilman Shoen to move on with the town board meeting.





Ayes – 4
Nays – 0

5. Increase Town Clerk’s cash drawer

Councilman Winters made a motion, seconded by Councilman Shoen to increase the cash draw for the Town Clerk.




Ayes – 4
 Nays - 0
6. Minutes Approvals November 9, 16 and 30, 2011
Councilman Winters made a motion, seconded by Councilman Putney to approve the meeting minutes of November 9, 16, and 30, 2011.

Ayes – 4
Nays – 0
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7. Town Clerk Report October 2011

Councilman Putney made a motion, seconded by Councilman Shoen to approve the Town Clerk’s Report for November 2011.



Ayes – 4
Nays – 0

8. Approval of Justice Reports November

Councilman Winters made a motion, seconded by Councilman Shoen to accept the Justice Reports for the month of November 2011.


Ayes – 4
Nays – 0
9. Approval of Transfers


General Fund - $1713.16

	To:
	1410.1 Town Clerk Payroll
	From:
	1910.4 Unallocated Insurance



General Fund – $250.00

	To:
	1410.4 Town Clerk CE
	From:
	1220.4 Supervisor CE



General Fund – $3,195.70

	To:
	1460.4 Records Management -
	From:
	1420.4 Attorney CE 



General Fund – $47,552.05

	To:
	1620.4 Bldg/Shared Sves
	From:
	Fund Balance



General Fund – 253.33 

	To:
	1460.1 Central Storage
	From:
	Public Health CE



General Fund - $1,153.40

	To:
	3620.1 Safety Insp. Payroll
	From:
	1910.4 Unallocated Ins. Fund Bal



General Fund - $111,138.45

	To:
	7020.2 Equip & Capital Outlay
	From
	Fund Balance



General Fund - $2,921.27 

	To:
	7110.4 Parks/Campground CE
	From:
	1990.4 Contingency Acct.



General Fund - $24,865.11
	To:
	9010.8 State Retirement
	From:
	1990.4 Contingency Acct.



General Fund - $27,338.08 

	To:
	9901.9 Interfund Transfer
	From:
	1990.4 Contingency Acct.



Highway 

	To:
	5130.2 Machinery Purchase
	From:
	5142.4 Snow Removal



Library –$1,690.00

	To:
	7412.1 – Library Substitute Payroll
	From:
	7410.4 Library CE


Councilman Putney made a motion, seconded by Councilman Shoen to approve the transfers.








Ayes – 4
Nays – 0

10. Approval of Abstract

Councilman Winters made a motion, seconded by Councilman Shoen to approve the abstract.
	a.  General
	$19,603.66

	b.  Highway
	$23,647.59

	c.  Water
	$600.86

	d.  Sewer
	$736.12

	e.  Library
	$3,558.88

	Total     
	$48,147.11










Ayes – 4
Nays – 0
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11. Report from Legislator Mark Akins

Had several items to inform the board members on what was happening with the Legislators.
12. Highway Superintendent’s Report – Highway Superintendent Dow was absent.

Councilman Winters informed the board that he had spoken with Superintendent Dow the previous week.  Superintendent Dow would like to ask the board for permission to do some reconstruction to the old milk factory.  He would like to replace the leaking roof and straighten up the walls.  Superintendent Dow would like to convert the building into a cold storage building for equipment. He felt that there would be no cost in labor as the highway department could do it.  The only expense would be supplies and a new electrical entrance. Councilman Winters informed the board that the new electrical entrance was needed because the wiring that was in there now was the original wiring from when the building was built. It was 3 phase wiring, which was not needed now. However, power would be required for loading the trucks at night time during the winter.
Councilman Putney made a motion, seconded by Councilman Shoen on doing the electrical wiring at the building and getting a price on the cost of doing the remaining job.








Ayes – 4
Nays – 0


Councilman Dailey came into the meeting at 7:45 PM.

13.
Report from all Liaisons for committee


A.
Planning Board – Councilman Shoen was not able to make the meeting due to illness in the family. Councilman Putney attended the meeting. Councilman Putney commented on the single dwelling permit. He stated that he could see both sides of the ruling.
B. Library – Councilman Winters stated that work was being done in community room would be paid out of the library’s trust money from Mr. Scott.
1. Angela Martin – The Library Board would like to have the Town Board appoint Angela Martin onto the Library Board.
Councilman Shoen made a motion, second by Councilman Putney to appoint Angela Martin to the Library Board starting January 1, 2012 to December 31, 2017.








Aye – 5
Nay – 0

C. Homecoming – Supervisor Armstrong stated that he had not spoken with Chairwoman Angela Bigalow.
D. Recreation Committee – Councilman Putney asked if the recreation committee could hire a new Recreation Coordinator. Supervisor Armstrong replied that they could not hire a new coordinator, but could recommend the person they would like to hire. 
E. Animal Control – report attached. 
14. Old Business

A. Library Roof – Supervisor Armstrong stated that the town has approximately $56,000 left to pay on the roof.  A special meeting had been held to do some additional unplanned work, which would cost approximately $18,000.  If the town chose to fix it temporarily, it would have cost the town approximately $10,000. Then in the spring it would have cost the town another $18,000.  He felt it was reasonable to have it done now as long as the weather held out, which it did, and save some money.
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Con’t Old Business – Library Roof

Discussion still needed to be held about re-pointing the outside wall for next year, as it will need to be done because the pointing mortar was breaking away. 
B. Code of Ethics – Hold until January 2012 meeting
C. New York Power Authority – A $23,000 check was in the mail.
D. Appointment of Assessor – Supervisor Armstrong stated that he interviewed four people with Assessor Bruce Green.  He would like to recommend Stephen Teele for the position.  Mr. Teele has agreed to work 20 hours a week.  If the board approved this appointment, he would start tomorrow.
Councilman Dailey made a motion, seconded by Councilman Shoen to hire Stephen Teele for the Assessor position to finish the term until September 30, 2013.






Ayes – 5
Nays – 0

E. Choosing a Bank – Town Clerk McBath informed the board that she spoke with people from the Community Bank, NBT and North Country Saving and Loan in person. She informed the board that she spoke with someone from Key Bank on the telephone. Town Clerk McBath informed the board that the town could not deal with North Country Saving and Loan, as they are not a commercial bank. Her choice for a bank would be Community Bank.  
Councilman Dailey made a motion, seconded by Councilman Winters to move all accounts from Upstate National Bank to Community Bank.

Ayes – 5
Nays - 0
15. New Business

A. Last meeting of the year schedule – The end of the year meeting was scheduled for December 28, 2011 at 6:30 PM.  Any new elected members would be sworn in at that time.
B. Bonding Scott Skiff

Councilman Dailey made a motion, seconded by Councilman Shoen to bond Scott Skiff at the same rate that the Town Supervisor was.


Ayes – 5
Nays – 0
16. Report from Bill Dashnaw

Councilman Putney commented on the previous removal of funds from the Recreation Committee that were placed into the Campground line. Mr. Dashnaw informed the board that he would provide training to each committee on how to work with the budget at the beginning of the New Year. Mr. Dashnaw wanted to inform the committees on what a budget was and how it was to be used.  He stated that was not the town board money or the committee’s money.  It was town’s funds. The Lisbon Town Board administered the funds as needed.  When any group wanted to purchase a piece of equipment, they would need to receive the Town Board’s approval before ordering or purchasing the equipment, unless the board gave a certain person authorization to purchase through a resolution. As an example, if a committee would like to purchase a piece of equipment by getting approval first, the town board members could keep track of the budget line.  It if was a large piece of equipment, it should be placed in the budget for the following year. Mr. Dashnaw stated that, “Whose money is it? If the money belonged to the town, it needed to go back to the town board for approval to spend it.”
17. Time Clock – Councilman Winters stated that the board had discussed in the past having a time clock, and wanted to know if it was still needed. He felt there was still a need to have one installed.
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Con’t Time Clock

Councilman Winters made a motion, seconded by Councilman Dailey to purchase a time clock as soon as possible and have it installed.

Ayes – 5
Nays – 0

Councilman Dailey asked if it was for everyone that had an appointed position.  Supervisor Armstrong stated that it was going to be hard for the Assessor and Code Enforcement Officer to clock in and out as they do work coming into the office and also when they are leaving the office.  

Supervisor Armstrong stated that Supervisor Bookkeeper/Court Clerk, Scott Skiff along with the Deputy Town Clerks would be using the time clock.

18. Recognition of Guest
Jimmy Lawton – Ogdensburg Journal – No comments
19. Executive Session

Councilman Dailey made a motion, seconded by Councilman Putney to go into executive session to discuss the Tax Assessment at 8:15 PM.

Ayes – 5
Nays – 0

Councilman Dailey made a motion, seconded by Councilman Putney to return to the regular meeting at 8:26 PM.




Ayes - 5 

Nays - 0


16.
Adjournment
Councilman Shoen made a motion, seconded by Councilman Winters to adjourn the meeting at 8:260 P.M.





Ayes – 5
Nays – 0 

Respectfully Submitted,

Donna McBath, 

Town Clerk
