
TOWN OF LISBON

BOARD MEETING

JANUARY 8, 2014
LISBON TOWN HALL

Present: 


Supervisor James Armstrong



Councilmember Gary Jarvis




Town Clerk Donna McBath



Councilmember Robert McNeil
Attorney Charles Nash, Esq.



 
Highway Superintendent Timothy Dow 



Financial Advisor William Dashnaw



Absent:  Councilmember Susan Duffy, Councilmember Nathanael Putney
Guest: Susan McLear, Steve Temar, John C. Woodard, Warren McLear, Mary Beth Demer, John Demer, Pat McLear, Suzanne McLear, Amber Ball, Donald Hassig, Mark Akins, Legislator and Sean Ewart

1.
Meeting Called to Order for the Town Board Meeting 

Supervisor James Armstrong called the meeting to order at 6:33 PM.

2. Pledge Allegiance

3.
Organizational approval – See Attachment # 1
Councilmember McNeil made a motion, seconded by Councilmember Jarvis to approve the Organizational List.




Ayes – 3
Nays – 0


4.
Minutes Approvals

A. December 11, 2013 and December 31, 2013
Councilmember McNeil made a motion, seconded by Councilmember Jarvis to approve the meeting minutes of December 11 and 31, 2013.
Ayes – 3
Nays – 0 


5.
Town Clerk Report December 2013
Councilmember McNeil made a motion, seconded by Supervisor Armstrong to approve the Town Clerk’s Report for December 2013.


Ayes – 3
Nays – 0 


6.  Approval of Town Justice Reports December 2013
Councilmember Jarvis made a motion, seconded by Councilmember McNeil to accept the Justice Reports for December 2013.



Ayes – 3
Nays – 0 


7.
Approval of Budget Transfers
	TRANSFERS for December 2013

	TO
	GENERAL FUND
	AMOUNT
	 
	FROM
	ITEM
	AMOUNT

	1040.1
	Court Stenographer
	$135.00
	 
	1990.4
	Contingency
	$135.00

	1111.1
	Court Clerk Payroll
	$0.02
	 
	1990.4
	Contingency
	$0.02
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Con’t Transfers

	1220.1
	Supervisor Payroll
	$0.22
	 
	1990.4
	Contingency
	$0.22

	1220.4
	Supervisor CE
	$17.52
	 
	1990.4
	Contingency
	$17.52

	1680.2
	Data Processing Eq.
	$1,216.87 
	 
	1990.4
	Contingency
	$1,216.87

	1221.1
	Deputy Supervisor
	$0.04 
	 
	1990.4
	Contingency
	$0.04

	1320.4
	Accounting
	$125.30 
	 
	1990.4
	Contingency
	$125.30

	1410.4
	Town Clerk CE
	$9.87
	 
	1990.4
	Contingency
	$9.87

	3620.1
	Safety Insp Payroll
	$941.73
	 
	1990.4
	Contingency
	$941.73

	3620.4
	Safety Insp CE
	$1,389.00
	 
	1990.4
	Contingency
	$1,389.00

	5010.1
	Hwy Supt Payroll
	$0.02
	 
	1990.4
	Contingency
	$0.02

	7620.4
	Adult  Rec. CE
	$375.00
	 
	1990.4
	Contingency
	$375.00

	7110.4
	Campground CE
	$224.78
	 
	1990.4
	Contingency
	$224.78

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	TOTAL
	 
	$4,435.37
	 
	 
	 
	$4,435.37

	
	
	
	
	
	
	

	TO
	Highway
	AMOUNT
	 
	FROM
	ITEM
	AMOUNT

	5142.1
	Snow Removal
	$14,606.90
	 
	5130.2
	Machinery Purchase
	$14,606.90

	 
	 
	 
	 
	 
	 
	 

	TOTAL
	 
	14,606.90
	 
	 
	 
	14,606.90

	
	
	
	
	
	
	

	TO
	Water Fund
	AMOUNT
	
	FROM
	ITEM
	AMOUNT

	8330.1
	Purification payroll
	$0.12
	 
	8330.4
	Purification CE
	$0.12


Councilmember McNeil made a motion, seconded by Councilmember Jarvis to approve the budget transfers for December 2013.



Ayes – 3
Nays – 0 


8.
Approval of Abstracts

	a.  General
	$5,849.23

	b.  Highway
	$50,170.59

	c.  Water
	$

	d.  Sewer
	$17.99

	
	

	Total
	$56,037.81


Councilmember Jarvis made a motion, seconded by Councilmember McNeil to approve the abstracts to be paid.




Ayes – 3
Nays - 0
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9. Highway Superintendent’s Report




A.
Resolution # 1 Holding Harmless the County of St. Lawrence for Providing Services for the Town of Lisbon.  See Attachment # 2

Councilmember Jarvis made a motion, seconded by Supervisor Armstrong to approve Resolution
# 1 Holding Harmless the County of St. Lawrence for Providing/Services for the Town of Lisbon.







Ayes – 3
Nays – 0



B.
Resolution # 2 – NYS DOT Permits – See Attachment # 3
Councilmember Jarvis made a motion, seconded by Council McNeil to approve Resolution # 2 NYS DOT Permits




Ayes – 3
Nays – 0


10.
Report from all Liaisons for committees


A.
Planning Board – No report

B.
Campground – Closed for the Season

C.
Homecoming –No report


D.
Museum – Closed for the Season 


E.
Recreation – No report



F.
Animal Control – Sue Siedlecki – December’s report – attachment # 4.

11.
Report from Legislator – Mark Akins – Legislator Akins recap of the happenings on the County level from 2013.

12.
Old Business




A.
Campground – Reservation 





1.
Several guests attended to ask about the current reservations that were submitted in the fall of 2013.  They asked if the town will acknowledge these reservations.  The board informed them that as soon as the computer was set up and on line they would be notified. Otherwise there are other decisions to be made at a later day concerning the reservations.





2.
Several guests attended to speak on Mike O’Neil’s behalf to hire him back for this year. They stated that he had done a good job at the campground and felt he should not have to reapply for the position. Much discussion was held between the guests and town board members.
Councilmember Jarvis made a motion, seconded by Councilmember McNeil to re-appoint Mike O’Neil as Beach and Campground Director with the understanding that there would be a meeting between board members and Mike O’Neil concerning the outline of the job description.






Roll call was taken:  
Councilmember McNeil – Aye





Councilmember Jarvis – Aye





Supervisor Armstrong - Aye



13. New Business – 

A.
Audit Town Books – Mr. Dashnaw informed the board that there should be an in-house yearly audit of the town books.
Councilmember McNeil made a motion, seconded by Councilmember Jarvis to approve to have an in house audit of the town books, and have Supervisor Armstrong appoint two board members to do the audit with Mr. Dashnaw.



Ayes – 3
Nays – 0

Supervisor Armstrong appointed Councilmember Jarvis and Councilmember McNeil to the year audit.
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Con’t New Business



B.
Procurement Policy – See Attachment # 4
Councilmember Jarvis made a motion, seconded by Councilmember McNeil to approve the Procurement Policy.




Ayes – 3
Nays - 0


C.
Investment Policy – See Attachment # 5 
Councilmember McNeil made a motion, seconded by Councilmember Jarvis to approve the Investment Policy. 




Ayes – 3
Nays - 0


14.
Recognition of Guest


A.
Guest spoke concerning the campground – See Old Business item 12A



B.
Donald Hassig – Asked for the Lisbon Town Board to send a letter to Dr. Christopher Portier, Director, National Center for Environmental Health, Agency for Toxic Substances and Disease Registry, Atlanta, GA. – See Attachment # 6
Councilmember Jarvis made a motion, seconded by Councilmember McNeil asking Supervisor Armstrong to send a letter to Dr. Portier.

Ayes – 3
Nays – 0



C.
Amber Ball – Ms. Ball communicated with the board members concerning the parking lot at the bank.  She was concerned over not having a parking space when she returned home from work.  Ms. Ball informed the board that she received permission from the Upstate Bank to park in the parking lot if she wanted to plow it for herself, which she does.  There are some nights when she returned home the parking lot was full.  She would like here parking space back.  The board members informed her that it will be discussed in executive session concerning the town purchasing the bank and parking lot.
Councilmember McNeil made a motion seconded by Councilmember Jarvis to table this matter until executive session.



Ayes – 3
Nays - 0


15.
Report from Councilmember Jarvis concerning the Water and Sewer Extension and Mapping our Water System


Councilmember Jarvis gave a report from the meeting he attended concerning the 


water and sewer extension grant.

16.
Executive Session – Lawsuit
Councilmember McNeil made a motion, seconded by Councilmember Jarvis to go into executive session at 8:40 PM for the lawsuit concerning Mahlon Clements.
Councilmember Jarvis made a motion, seconded by Councilmember McNeil to return to the regular meeting at 8:55 PM.

Councilmember McNeil made a motion, seconded by Councilmember Jarvis to authorize Attorney Nash to communicate with Blue Heron Realty on purchasing the bank building in Lisbon.










Ayes – 3
Nays - 0


15.
Adjournment
Councilmember Jarvis made a motion, seconded by Councilmember McNeil to adjourn the meeting at 9:35 PM.





Ayes – 5
Nays – 0 

Respectfully Submitted,

Donna McBath, 

Town Clerk
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Attachment # 1

	DESIGNATIONS
	
	

	BANKS
	KEY BANK & COMMUNITY BANK, UPSTATE BANK
	

	OFFICIAL NEWSPAPER
	OGDENSBURG JOURNAL & ADVANCE
	

	OFFICIAL MEETING DATE
	2ND WEDNESDAY EACH MONTH
	

	
	
	

	OFFICIAL MEETING TIME
	6:30 PM
	

	OFFICIAL MILEAGE
	FIFTYONE CENTS PER MILE              
	

	
	
	

	APPOINTMENTS 2014
	
	

	DEPUTY SUPERVISOR
	NATHANAEL PUTNEY
	

	TOWN ATTORNEY
	CHARLES NASH
	

	DEPUTY HWY SUPERINTENDENT
	DONALD MERKLEY
	

	DEPUTY TOWN CLERK
	DEBRA PUTNEY/ EMILY GRANT
	

	CODE ENFORCEMENT OFFICER
	CHRISTOPHER SHERWIN
	

	WATER SUPERINTENDENT
	DOUGLAS SMITH
	

	SEWER SUPERINTENDENT
	DOUGLAS SMITH
	

	WATER/SEWER ASSISTANT
	SCOTT SKIFF
	

	SECRETARY/BOOKKEEPER
	NICOLE BARR
	

	ANIMAL CONTROL OFFICER
	SUSAN SIEDLECKI
	

	DEPUTY ANIMAL CONTROL OFFICER
	JIM PIPHER
	

	HISTORIAN
	NANCY LAFAVER
	

	COURT CLERK
	NICOLE BARR
	


	YOUNG SPORTS COORD.
	TORI LAMPETT
	


	HEALTH OFFICER
	ERNIE COUGLER
	


	CAMPGROUND DIRECTOR
	MIKE O’NEIL
	

	ASSOCIATION OF TOWNS REP.
	JAMES ARMSTRONG
	

	ASSESSOR
	STEPHEN TEELE 10/1/13 – 9/30/18 
	9/30/18

	
	
	

	PLANNING BOARD
	All 7 year terms
	

	
	STEPHEN WALLACE
	12/31/2017

	
	DR. GLEN HARRIS - SECRETARY
	12/31/2016

	
	WILLIAM LEARY 
	12/31/2015

	
	STEVEN JEMISON
	12/31/2020

	
	MARK HYDE
	12/31/2018

	
	WILLIAM WHEELER
	12/31/2017

	
	
	12/31/2014

	(LIASON)
	COUNCILMEMBER SUSAN DUFFY & ROBERT McNEIL
	(LIASONS)
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	POWER PROJECT
	ROGER WATTERS, CO-CHAIRMAN
	


	
	RHONDA ROETHEL, CO-CHARIMAN
	

	
	MIKE SPEARANCE
	

	Con’t Power Project
	BRUCE COOK
	

	
	ROBERT MCNEIL
	(LIASONS)

	
	
	

	CAMPGROUND COMMITTEE
	MIKE O’NEIL
	

	AND BEACH
	COUNCILMEMBER SUSAN DUFFY & COUNCILMEMBER GARY JARVIS
	

	
	
	

	RECREATION COMMITTEE
	TORI LAMPETT – SPORTS COORD.
	

	
	LARRY MEHAFFY – CO-CHAIRMAN
	

	
	ERINIE FIELDS – CO-CHAIRMAN
	

	
	CHRISTINE HAMMOND
	

	
	JASON BELL
	

	
	JOE CARR
	

	
	RAY LAROCK
	

	
	DAVE GRAVELIN
	

	
	COUNCILMEMBER PUTNEY & ROBERT MCNEIL
	

	
	
	

	GRIEVANCE COMMITEE
	JOHN GARDNER
	9/30/2017

	
	STEVEN WALLACE
	9/30/2015

	
	TODD ARMSTRONG
	9/30/2016

	
	
	

	HOMECOMING COMMITTEE
	JUDY MARTIN
	

	
	JENNIFER GRAY
	

	
	CINDY CAR
	

	
	NANCY MCCULLAN
	

	
	DICK & RITA MARTIN
	

	
	LINDA HICKS
	

	
	SUPERVISOR ARMSTONG
	(LIAISON)

	
	COUNCILMEMBER PUTNEY
	(LIAISON)

	
	
	

	MUSEUM COMMITTEE
	NANCY LAFAVER-CHAIRMAN
	

	
	STEPHEN JEMISON
	

	
	REV. WALTER SMITH
	

	
	REV. MIKE BOEHEM
	

	
	BRUCE WOOD
	

	
	KIRK ROBINSON
	

	
	SHAWN O’NEIL
	

	
	COUNCILMEMBER NATHANAEL PUTNEY
	(LIAISON)
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	LISBON HOUSING AUTHORITY
	HOLLIS MCBATH
	2017

	
	MIKE DUPREY
	2016

	
	BRUCE GREEN
	2016

	
	SCOTT WALKER
	2018

	
	MAGGIE BACKUS
	2016

	
	
	

	
	
	

	LIASON APPOINTMENTS
	
	

	RECREATION
	COUNCILMEN ROBERT McNEIL & PUTNEY

	CAMP GROUNDS
	COUNCILMEMBER DUFFY & GARY JARVIS

	HOMECOMING
	SUPERVISOR ARMSTRONG & 

COUNCILMEMBER DUFFY

	MUNICIPAL POWER
	SUPERVISOR ARMSTRONG

	PLANNING BOARD
	COUNCILMEMBER DUFFY & ROBERT McNEIL

	ECONOMIC DEVELOPMENT
	COUNCILMEMBER DUFFY

	NYPA
	SUPERVISOR ARMSTRONG

	MUSEUM
	COUNCILMEMBER PUTNEY

	BUILDING AND GROUNDS
	COUNCILMEMBER ROBERT McNEIL

	
	

	SUPERVISOR
	JAMES ARMSTRONG
	$12,700.00

	DEPUTY SUPERVISOR
	NATHANAEL PUTNEY
	$500.00

	COUNCILMEMBER
	NATHANAEL PUTNEY
	$2,400.00

	
	SUSAN DUFFY
	$2,400.00

	
	GARY JARVIS
	$2,400.00

	
	ROBERT MCNEIL
	$2,400.00

	TOWN JUSTICE
	PATRICIA FLETCHER
	$10,712.00

	
	PHILIP FONDA
	$10,712.00

	COURT CLERK
	NICOLE BARR
	$11,557.00

	COURT STENOGRAPHER
	NICOLE BARR
	$2,000.00

	PERSONNEL-BOOKKEEPER
	NICOLE BARR
	$23,052.00

	TOWN CLERK/TAX COLLECTOR
	DONNA McBATH 
	$32,186.00

	WATER PAYROLL 
	DONNA McBATH
	$510.00

	HIGHWAY SUPERINTENDENT
	TIM DOW
	$52,318.00

	DEPUTY HIGHWAY SUPERINTENDENT
	DONALD MERKLEY
	$1,500.00

	ASSESSOR
	STEPHEN TEELE
	$29,024.00

	CODE ENFORCEMENT
	CHRISTOPHER SHERWIN
	$24,975.00

	HISTORIAN
	NANCY LAFAVER
	$1,485.00

	YOUTH PROGRAM CORD.
	TORI LAMPETTO
	$5,100.00

	ATTORNEY
	CHARLES NASH
	$6,630.00

	DOG CONTROL OFFICER
	SUE SIEDLECKI
	$5,610.00

	SEWER SUPERINTENDENT
	DOUG SMITH
	$14,851.00

	WATER PURIFICATION
	DOUG SMITH
	$10,740.00

	DEPUTY TOWN CLERK
	DEBRA PUTNEY / EMILY GRANT
	$5,000.00

	PARKS & REC. CAMP
	MIKE O’NEIL
	$13,260.00

	PUBLIC WORKS
	SCOTT SKIFF
	$23,620.00

	LIBRARIAN
	MICHELLE McLAGAN
	$16,540.00

	LIBRARIAN SUB
	MALCOLM CASSELMAN
	$5,270.00

	LIBRARIAN CUSTODIAN
	SCOTT SKIFF
	$600.00
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RESOLUTION # 1 of 2014

HOLDING HARMLESS THE COUNTY OF ST. LAWRENCE FOR PROVIDING SERVICE FOR THE TOWN OF LISBON

January 8, 2014

WHEREAS,
the Town of Lisbon is desirous of St. Lawrence County Department Highways providing shared services such as paving, shoulder widening, signage, road stripping, blasting and other routine maintenance actives to the Town, and

WHEREAS, 
both the Town of Lisbon and the County of St. Lawrence are desirous of promoting partnering efforts for the safety of the traveling public in St. Lawrence County, and

WHEREAS,
in this joint cooperative endeavor, the Town of Lisbon and the County of St. Lawrence desires to be reimbursed for their expenditures, and

WHEREAS, 
the Town is aware that the County may incur liability in the providing of the services and wishes to indemnify the County in this regard,

WHEREAS, 
the Town has indicated an interest to participate in such an effort,

NOW THEREFORE, BE IT RESOVLED that the Town of Lisbon hereby agrees to defend, indemnify and hold harmless the County of St. Lawrence from and against liability, loss, damage, claim or action resulting from the work performed by St. Lawrence County Department of Highways.  The Town of Lisbon does not indemnify and hold harmless the County for any liability, loss, damage, claim, or action, which arises during actual performance of services by the St. Lawrence County Department of Highways. Said St. Lawrence County Department of Highways 

and the County of St. Lawrence assumes the liability for losses, and claims for the actual physical performance of the work, and

BE IT FURTHER RESOLVED that the following request for General Liability (GL) coverage is as follows:

General Liability Insurance

On an “Occurrence” basis, with the following limits:

$1,000,000 Each Occurrence

$2,000,000 General Aggregate

$1,000,000 Aggregate

$1,000,000 Personal Injury 

$     50,000 Fire Damage Legal Liability

$       5,000 Medical Payment Expense

BE IT FURTHER RESOLVED, that St. Lawrence County shall be an additional insured on the GL Policy, via ISO endorsement CG 2026.

______________________________
          _______________________________________

Date







By:  James W. Armstrong, Supervisor

Town of Lisbon
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RESOLUTION # 2 of 2014

PERMITS FROM THE NYS DEPARTMENT OF TRANSPORTATION

January 8, 2014

WHEREAS,
the Town of Lisbon from time to time receives permits from the Department of Transportation (DOT) to temporarily obstruct, install, construct, maintain, operate or replace any facilities within the bounds of a State highway right-of-way, and

WHEREAS, 
the Town of Lisbon is required by NYS DOT to indemnify or hold harmless agencies and/or officials of the State of New York for such temporary obstructions, installations, construction or maintenance,

NOW THEREFORE, BE IT RESOVLED that James W. Armstrong, in the capacity as 

Supervisor of the Town of Lisbon is authorized to execute the Undertaking in Connection with Highway Permits Issued by NYS DOT agreement.








_________________________________










Donna D. McBath










Lisbon Town Clerk
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TOWN OF LISBON

PROCUREMENT POLICY

Whereas, Section 104-b of the General Municipal Law requires every Town to adopt Internal Policies and Procedures governing all procurement of goods and services not subject to the bidding requirements of GML. Section 103 or any other law; AND

Resolved:  That the Town of Lisbon does hereby adopt the following Procurement Policy and Procedures:


1.
Every prospective purchase of goods or services shall be evaluated to determine the applicability of GLM, section 103.  Only municipal officers, board members, (e.g….NOT committee members!), department heads or specified employees of the Town may be given purchasing authority, and then only by authority for specific purchases as given by the procurement officer.  The procurement officer may at his discretion perform all procurement of goods and services required for Town functions or establish procedures (with Board approval) to insure the governmental efficiency as well as the public’s best interests are served.  Such procedures should be presented &/or reviewed annually with written copies being delivered to each department within the town.  All vouchers presented to the Town Board for audit must be signed by the procurement officer to verify that the procurement policy has been followed.


2.
All purchases of :

(A) supplies or equipment which will exceed $20,000 in the fiscal year or 

(B) public works contracts over $35,000 shall be formally bid pursuant to GLM, 


sec. 103


3.
All estimated purchases of:

(A) less than $20,000 but greater than $3,000 required a written request for a


 proposal (REP) written/or fax quotes from at least 3 vendors.  

(B) less than $3,000 but greater than $1,000 require an for the goods and oral/fax


 quotes from at least 2 vendors. 

Any written RFP for goods shall describe the desired goods, quantities involved, and particulars of delivery.  The purchases shall compile a list of all vendors from whom written/fax/oral quotes have been requested and the offered quotes.

4.
All estimated public works contracts of:

(A) less than 35,000 but greater than $10,000 require written RFP and written/fax 


proposals from 3 contractors.

(B) Less than $10,000 but greater than $3,000 require a written RFP and 

written/fax proposals from 2 contractors. Any written RFP will describe any materials to be included in the quote for services.

Any written RFP will describe any materials to be included in the quote for services.
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Continue - Procurement Policy
5.
Any procurement of goods or services meeting the criteria of 2), 3), or 4) above will

be authorized by majority vote of the Board.  All other procurement will be subject to authorization by the procurement officer.  The only exception will be if an emergency exists and the procurement officer is unavailable and such an instance will require a report by the purchases to the supervisor and/or Board no later than the next regularly scheduled meeting.

All information gathered in complying with the procedures of this item shall be preserved and filed with the documentation supporting the subsequent purchase or public works contract.

The lowest responsible proposal or quote shall be awarded the purchase or public works contract unless the purchaser prepares written justification providing reasons why it is in the best interest of the municipality and its taxpayers to make an award to other than the low bidder.  If a bidder is not deemed responsible, facts supporting that judgment shall also be documented and filed with the record supporting the procurement. 

6.
TOWN OF LISBON PROCUREMENT POLICY – AMENDMENT #1 11/10/93….A bid submitted by a town resident or taxpayer may be accepted when it exceeds the low bid by no more than 5%.

7.
A good faith effort shall be made to obtain the required number of proposals or quotations.  If the purchaser is unable to obtain the required number of proposals or quotations, the purchaser shall document the attempt made at obtaining the proposals.  In no event shall the inability to obtain the proposals or quotes be a bar to the procurement.

8.
Except when directed by the appropriate municipal board, no solicitation of written proposals or quotations shall be required under the following circumstances:

i. Acquisition of professional services

ii. Emergencies

iii. Sole source situations

iv. Goods purchased from agencies for the blind or severely handicapped   

v. Goods purchased from correctional facilities

vi. Goods purchased from another governmental agency

vii. Goods purchased at auction

viii. Goods purchased for less than $250

ix. Public works contracts for less than $500

9.
The failure to follow the previous stated procedures will be subject to non-payment of submitted vouchers.
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Continue - Procurement Policy

10.
This policy shall be reviewed annually by the municipal board at its organizational meeting or as soon thereafter as in reasonably practicable.  This policy may be amended by the appropriate municipal board from time to time by simple resolution.
Adopted:  01/08/2014
Lisbon Town Board Meeting – January 8, 2014
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Investment Policy

Town of Lisbon

I. SCOPE

This investment policy applies to all moneys and other financial resources available for deposit and investment by the Town of Lisbon.

II. OBJECTIVES

The primary objectives of the local government’s investment activities are, in priority order:

. To conform with all applicable Federal, State and other legal requirements (legality)

. To adequately safeguard principal (safety)

. To provide sufficient liquidity to meet all operating requirements (liquidity)

. To obtain a reasonable rate of return (yield).

III. DELEGATION OF AUTHORITY

The Town board’s responsibility for administration of the investment program is delegated to the Town Supervisor or designee who shall establish written procedures for the operation of the investment program consistent with these investment policies.  Such procedures shall include internal controls to provide a satisfactory level of accountability based upon records incorporating the description and amounts of investments, the fund (s) for which they are held, the place (s) where kept, and other relevant information, including dates of sale or other dispositions and amounts realized.  In addition, the internal control procedures shall describe the responsibilities and levels of authority for key individuals involved in the investment program.

IV. DIVERSIFICATION

It is the policy of the Town of Lisbon to diversify its deposits and investments by financial institution, by investment instrument, and by maturity scheduling.

The governing board shall establish appropriate limits for the amount of investments which can be made with each financial institution, and shall evaluate this listing at least annually.
V. INTERNAL CONTROLS

It is the policy of the Town of Lisbon for all moneys collected by any officer or employee of the government to transfer those funds to the (chief fiscal officer) within 3 days of deposit, or within the time period specified in law, whichever is shorter.

The Town Supervisor or designee is responsible for establishing and maintaining internal control procedures to provide reasonable, but not absolute, assurance that deposits and investments are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management’s authorization, properly recorded, and managed in compliance with applicable laws and regulations.
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Con’t Investment Policy 

VI. DESIGNATION OF DEPOSITARIES

The banks and trust companies that are authorized for the deposits of money.

Depositary Name 


Address 


Telephone #

Key Bank 


Ogdensburg, New York

315-393-5440

Community Bank 

Ogdensburg, New York

315-393-3060

NBT Bank


Ogdensburg, New York

315-393-5440

Upstate National Bank
Ogdensburg, New York

315-393-3332

VII. SECURING DEPOSITS AND INVESTMENTS

All deposits and investments at a bank or trust company, including, all demand deposits, certificates of deposit and special time deposits (hereinafter, collectively, “deposits”) made by officers of Town of Lisbon that are in excess of the amount insured under the provisions of the Federal Deposits Insurance Act shall be secured by:

A pledge of “eligible securities” with an aggregate “market valve” 

(as provided by the GML Section 10) that is at least equal to the

 aggregate amount of deposits by the officers.
VIII. COLLATERALIZATION AND SAFEKEEPING

Eligible securities used for collateralizing deposits made by officers of the Town of Lisbon shall be held by the bank or trust company subject to security and custodial agreements.

The security agreement shall provide that eligible securities are being pledged to secure such deposits together with agreed-upon interest, if any, and any costs or expenses arising out of the collection of such deposits together with agreed-upon interest, if any, and any costs or expenses arising out of the collection of such deposits upon a default.  It shall also provide the conditions under which the securities may be sold, presented for payment, substituted or released and the events which will enable the local government to exercise its rights against the pledged securities.

The custodial agreement shall provide that pledged securities will be held by the bank or trust company as agent of, and custodian for, the Town of Lisbon, will be kept separate and apart from the general assets of the custodial bank or trust company and will not be commingled with or become part of the backing of any other deposits or other bank liability.  The security and custodial agreements shall also include all other provisions necessary to provide the town of Lisbon with a perfected security interest in the eligible securities and to otherwise secure the local government’s interest in the collateral, and may contain other provisions that the governing board deems necessary.
IX. PERMITTED INVESTMENTS
As provided by General Municipal Law Section 11, the Town Board authorizes the Town Supervisor, or designee to invest moneys not required for immediate expenditure for terms not to exceed it projected cash flow needs in the following types of investments:

Special time deposit accounts in, or certificates of deposit issued by, a bank or trust company located and authorized to do business in the State of New York
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Con’t Investment Policy

All investment obligations shall be payable or redeemable at the option of the Town of Lisbon within such times as the proceeds will be needed to meet expenditures for purposes for which the moneys were provided.  Time deposit accounts and certificates of deposit shall be payable within 
such times as the proceeds will be needed to meet expenditures for which the moneys were obtained, and shall be secured as provided in Sections VII and VIII herein.
X.
AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS

All financial institutions with which the Town of Lisbon transacts business shall be creditworthy, and have an appropriate level experience, capitalization, size and other factors that make the financial institution or the dealer capable and qualified to transact business with the Town of Lisbon.  The Town Supervisor or designee shall evaluate the financial position and maintain a listing of proposed depositaries, trading partners, and custodians.

XI.
ANNUAL REVIEW AND AMENDMENTS

The Town of Lisbon shall review this investment policy annually, and it shall have the power to amend this policy at any time.

Date:    January 8, 2014     

___Supervisor Armstrong_______

___Councilmember Putney - Absent
___Councilmember Duffy_- Absent
___Councilmember Jarvis_______

___Councilmember McNeil _____

Adopted January 8, 2014
